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Mission Statement
Introduction to HKKMS
The Hong Kong Knowledge Management Society (HKKMS) is a professional body for managers and professionals,
and serves the growing community of knowledge management practitioners. Started as an independent and informal
network of professionals in 1998 as the HK Knowledge Management Forum, the network attracted senior managers
from all industry sectors in Hong Kong. As the forum was growing, the need to offer more services and a better communication infrastructure for members resulted in the formation of a professional body.
The Society helps professionals to connect and learn from each other, provides thought leadership and serves as an
information exchange for know-how about knowledge management. Academic institutions, public and private corporations as well as individuals are contributing to a continuing discussion.
Most of our members have been working in this field for many years and will contribute with their expertise, experience, and know-how to support those who want to learn and apply KM ideas in their organisations. Independent and
well versed in knowledge management theory and practice, the Society’s members have strong links with the international KM community and have built a dense network of information and support over the years.
The membership of our society continues to grow, and our goal is to create a strong, open and independent
forum for those interested in knowledge management in Hong Kong. We consider our Society a true community of
practice and refrain from commercial accreditation, certification, standardisation and other programmes to formalise
knowledge management in one direction or the other. This independence
is the basis for a professional society and has in the past served us well.
Goals of the Society
· Raise awareness of KM in private and public sector organisations in Hong Kong
· Highlight KM achievements and good practices
· Create a Forum for KM practitioners to network and share experiences
· Help the development of KM practitioners and foster research into different aspects of KM
· Provide connections for and to International KM experts and similar societies in Asia
· Provide opinions on KM issues based on input from members and the community
· Keep our members up-to-date on the latest developments in KM
· Become recognised as a key contributor to KM discussion in Hong Kong
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Letter from the President
After a troubled period of Board disagreements in the first half of 2007, I’m pleased to say that
since my re-election as President and the establishment of some new faces on the Board at the
last AGM, this past year has been one in which those running the Society have been able to
concentrate on its main tasks. These have been serving and growing the membership by holding
regular monthly events featuring a wide variety of speakers; co-hosting a major regional KM
conference (the 2008 Knowledge Management Forum); and working collaboratively with other
local organisations dedicated to raising KM awareness – notably, the KM Development Centre
(KMDC), and the KM Research Centre (KMRC) of The Hong Kong Polytechnic University.
The KMDC posts our events and we regularly have their members attending our meetings,
thereby subsidising our costs. The KMRC have been a good source of speakers and where it has
made sense, a partner in the organisation of events. I’m pleased to say the results are evident in the
numbers. More than 50 persons registered for the monthly event on 3 Sept 2008, a level of interest
not seen since the dot-com days when KM was in vogue.
At the 2008 KM Forum held in March, the results were superb. One presenter, Kim Sbarcea,
former CKO of Ernst and Young, in Australia and KM thought leader, quotes on her blog ‘I
rediscovered my enthusiasm for speaking at conferences and found this forum to be the best I’ve
attended in years. And I think that was because of the unusual angles covered, particularly in Leif
(Edvinsson)’s session’.
A fantastic effort by Board member, Professor Eric Tsui, landed three sponsors and the net
result was that the conference paid for itself (a write up on the conference itself is covered in the
following section / Events).
Another notable accomplishment in the year was the final resolution of the long running PSDAS
project. Although he had no involvement with the project, I’m particularly grateful to Allan
Hickey for the enormous amount of time and energy he put into working with the government to
ensure a satisfactory outcome for the Society. Following this milestone, he left the Society’s Board
to focus more fully on his business career. He has left his mark on the quality of the finance and
admin systems, as well as the governance procedures by which we operate.
Since the summer 2008 break, we have also shifted the monthly event venue over to Cliftons in
Central. Although on a trial arrangement until the end of the year, early feedback from members
has been good as the meeting facilities are of an international standard and the location in Central
has proved to be popular.
In the wider region, we remain active and continue to have regular contacts with and support the
events of the Singapore’s iKMS, and ARK Group, and have developed renewed links to the Japan
KM Society. In November last year, two of our members participated on a panel at ARK’s annual
conference in Singapore, and in November this year, one of our Board members will speak at the
Japan Society’s annual event.
The two events in Singapore last November were quickly followed by a KM event in Hong Kong,
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organised by the HK KM Forum and supported by the HK KMS. These and other conferences led
to a panel discussion monthly meeting of HK KMS in early 2008 so that the panellists could share
what they had heard with the membership.
The role of the society ‘to be connected internationally’ was also reflected by having three of the
speakers for the monthly meeting from overseas, as well as four of the five keynote speakers at our
flagship forum event.
Looking forward, there is a need to bring new blood to the running of the Society and to
strengthen the current Board. I’m delighted to say that two good supporters, one from OOCL and
one from Cathay Pacific, both Corporate Members, have agreed to stand for election to the Board
at the AGM.
Finally, I’d like to offer a special thanks to my supporters on the Board and especially to Felicia Lee
for preparing the required documentation for the meeting.

Les Hales, President

Les Hales and Kristin Rogers of Cliftons
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Events Summary
6 September 2007
Redefining the role of technologies for Knowledge-leveraged organisations
Eric Tsui, Professor of Knowledge Management and Deputy Director of the recently established Knowledge
Management Research Centre at The Hong Kong Polytechnic University, spoke about the role of technology in KM.
First era KM projects tended to have a heavy IT focus and as such many of them could not be sustained as the human
aspects were often ignored. Recent implementations of KM initiatives have tended to be more ‘human-oriented’ with
technological support being a secondary enabler. As such, these technologies are more personal and social-based; they
support ad hoc inter-organisational collaborations, harness external content, and facilitate knowledge navigations

27 September 2007
International Knowledge Management-Barometer Study. Different countries – different strategies?
Three guest speakers from Germany talked about how Knowledge Management continues to be seen by experts as
extremely relevant to the daily life of a company and its success, both nationally and internationally. The study called
Knowledge Management Barometer was set up on both quantitative and qualitative lines for the Federal German
Ministry of Economics and Technology with the aim of inquiring into the latest knowledge management approaches
in an international context. It covered
42 experts from science, industry,
industrial associations, politics,
consultancy, and trade magazines
in seven participating countries: the
USA, Lithuania, Hong Kong, the
UK, Denmark, France, and Germany.
The aim was to explore national
trends in the use of technical support
tools in knowledge management as
well as an initial comparison that
indicates the position of each country
in its use of IT tools for this purpose.
Responses turned out to be highly
homogeneous within each country,
and the technical dimensions, too,
displayed only minor variations
within the seven countries.
The speakers were Uwe Wilkesmann,
professor of organisational studies,
continuing education, and social management and director of the Centre for Continuing Education, University of
Dortmund; Maximiliane Wilkesmann, research assistant in a project granted by the Federal Ministry of Economics
and Technology about ‘Knowledge Management in Networks’; Ingolf Rascher, research assistant at the University of
Bielefeld, where he specialises in KM, telemedicine and health care.
Professor Uwe Wilkesmann of Dortmund University of Technology
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25 October 2007
Collaboration – the new killer application!

The Business world is more complex than
ever and in a state of constant change.
Successful organizations rarely go it
alone. Most now consider collaboration
to be essential to their daily operations.
Collaborative relationships increasingly
cross vast distances, and include many
people and organizations, including
customers, suppliers, competitors, and
even members of the general public. Those
companies which have woken up to the
‘multiplication effect’ of collaboration are
reaping the benefits. By tapping into the
diversity of skills and thinking outside
their boundaries, organizations benefit
from a range of benefits which can enable
them to enter new markets with new
products and services.

Les Hales and Kevin Moore

Collaboration is being given a massive boost by developments in the Internet, and those features known as Web2.0
which open the door to mass collaboration and the harnessing of the power of self organisation. According to
the writer Don Tapscott, we are seeing a profound change in way companies innovate, orchestrate to create value,
and compete in the marketplace. ‘Social networking is becoming the new mode of production and Procter &
Gamble, which has developed a productive ecosystem of external collaborators, creates value more effectively than a
hierarchically organised business.’

Les Hales, President of the Hong Kong Knowledge Management Society, presented the list of factors behind the rise
in importance of collaboration and led a discussion to explore the reasons why executives must focus some of their
attention on this issue.

18 December 2007
Year-end informal cocktails and networking at the FCC

24 January 2008
Effective knowledge and innovation management – the keys to building business success

Kevin Moore is Chief Executive of Agile8 Consulting Limited, a Hong Kong-based business process and IT
Company that delivers productivity tools, solutions and consultancy to enhance knowledge management and
innovation. He spoke about the problems of maintaining innovation in our age of networked technologies.
Incredibly in this Internet age, with its focus on global connectivity and access to information, most organisations still
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lack the basic building blocks for effective knowledge and innovation management. As a result, much knowledge ‘walks
out the door’ with each experienced retiree and new ideas rarely surface.
The problem is that successful innovation ‘the process of bringing any new, problem-solving ideas into use’ (Moss
Kanter) usually requires a meeting of minds between a business ‘inventor’ - the person who has the new idea for a
product, service or process - and a technologist who has the ability to make the idea a reality. A further issue is that
improvement ideas are fleeting, and quickly lost if management processes are not in place to capture them. A final
challenge is that business people and technologists rarely speak the same language. In practice, this meeting of minds
to transform an “invention” into innovation reality is a rare event.
One approach to enterprise innovation and knowledge sharing is a process to convert data or examples from past
experience (how we think and make decisions) into business ‘rules’ (how we codify information and communicate with
others). One such toolkit for generating ‘rules’ from examples, developed in Hong Kong, was demonstrated during this
talk.

28 February 2008
Panel discussion – wisdom from the conference circuit
There were a number of major KM Conferences held in the Asia Pacific region in the closing period of 2007, notably
in Singapore, Australia, and Hong Kong.
Ark Group’s KM Asia 2007 ‘Enhancing knowledge culture and discovering new possibilities’ featured keynotes from
Robert H. Buckman, Dave Snowden, Verna Allee and Jeff Kelly. One of the highest rated sessions was a speed debate
on the role of Asian culture in inhibiting a knowledge sharing culture.

HKKMF’s Knowledge
Management Conference
was entitled ‘Preparing for
the Future – Intelligence
Gathering and Sensemaking’ looked at ;
- How knowledge
management helps to
scan and make sense of
complex information
environments?

Panel discussing the main issues of the year

government and industry?

- The latest developments
in intelligence gathering
and interpretation in

- How can an organisation scan, interpret and act on early signal in changing environments?
- How can the anticipation of the future become part of an organization’s knowledge management environment?
Local and International speakers included Dr Michael Jackson, Chairman, Shaping Tomorrow, The Foresight
Network, London , and Emile Servan-Schreiber, CEO Newsfutures, Paris
A panel comprising Waltraut Ritter, Prof Eric Tsui, and Les Hales discussed and debated the main issues covered at
the above conferences in order to provide members of the Society a perspective on where KM is at present and where
it is headed.
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6 March, 2008
Knowledge in the absence of wisdom:
management of high-value abstract knowledge in
business
Dr David Rooney, Senior Lecturer in Knowledge
Management at the University of Queensland
Business School in Australia, discussed the fact that
economic activity in knowledge-based economies
is centred on the services sector, and that it is
not simply knowledge but abstract theoretical
knowledge that drives wealth creation in this sector.
A feature of abstract knowledge is its power and
potential to bring about major change and for it to
be disastrously misapplied. Enron is a notable case
of the misapplication of abstract knowledge in the
services sector, and of knowledge in the absence
of wisdom. Dr Rooney presented important data
that raised management questions about the
value of wisdom in the commercial use of abstract
knowledge.
2008 KM FORUM - THE EXCELSIOR
HOTEL 27 March
(See special entry for this event)
Dr David Rooney of University of Queensland

29 May 2008

Personal KM: the influence of mind mapping on the development of information management tools

Roy Grubb, a management consultant based in Hong Kong where he has run G&A Management Consultants Ltd.
since 1981, talked about three-dimensional mind-mapping tools and how to use them.
Information management at the personal level is becoming ever more challenging as volumes of information available
in soft form increase without any matching increase in quality. Triage and quick access are two major concerns of
knowledge workers.
In the ‘90s, early adopters of mind mapping software were quick to see the possibilities for organising not just ideas
and concepts, but information and computer files in a visually-oriented layout. Limitations of scaling and the rigid
hierarchy were encountered and some of these were overcome in tools aimed more at managing information than
mind mapping per se. These tools nevertheless adopted an approach that mind mappers found familiar.\
Mr Grubb asked: Has this now reached the stage where software tools can be used to manage a wide range of our
personal business reference information, project files and web research results?

page 							

香港知識管理學會年終報告 2008

26 June 2008
Finding a new way of working
Ron Baillie, Architecture
and Technology Manager,
Cathay Pacific, explained how
the company, led by the IT
management steering committee,
began in 2007 a study to better
understand both the current and
emerging work styles of people
across the company, and the kinds
of pressure it was putting on IT.
This study led to a coordinated
initiative to enable new ways of
Cathay’s Ron Baillie
working, facilitated by a new integrated platform for office productivity and collaboration in the workplace. Mr Baillie
discussed the reasons the study was initiated, the findings and reasoning which led to the broad project to better enable
new ways of working, and the progress that has been made thus far.
3 Sept 2008
E-learning-the new business productivity driver
Dr Brian Garner, Emeritus Professor of Deakin University, identified three of the key business challenges in
productivity improvement as:
-

Demographic changes

-

Education (Training) ON Demand, and

-

Exploitation of Innovation Dynamics through LIFE-LONG Learning
New trends in
E-Learning were
explored within
a Knowledge
Management
context, offering a
new solution to these
difficult challenges,
and indeed, with
the prospective
commercial
development of
WEB 2.0 and WEB
3.0 technologies,
may well herald a
new paradigm for
Business Process
modelling.
Dr Brian Garner, Emeritus Professor of Deakin University
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2008 KM Forum
It’s a Blogging Wiki World – 2008 Knowledge Management Forum
Few would doubt that knowledge management has always been a mixture of many things. One of the great difficulties
in categorising KM is knowing who ‘owns’ it, as the MBAs would say. Is it part of IT? Perhaps it’s a branch of HR? It
might be a good idea for it to be independent of everything? Or has it lost its shine; is KM even relevant in a wildly
blogging wiki world?
The Hong Kong Knowledge
Management Society and
the Knowledge Management
Research Centre of the Hong
Kong Polytechnic University
organised a one-day event
on 27 March around the
theme ‘KM2.0: Knowledge
Management in a Wiki World’.
There were speakers from most
corners of world as well as a large
number of local participants. It
can be difficult to be relevant
while at the same time avoiding
cliché but the speakers this
year were exceptionally good at
stirring things up and inviting all
to consider how these new ideas
will change the world we live in.

KM Panel discussion: Dave Snowdon, Robert Neely, John O’Brien, Eric Tsui

In general, some thought IT hindered rather than helped the acceptance of KM; others felt that blogs and narrative
revealed much more than traditional surveys and reports; one speaker said that for many executives a root canal was
preferable to any form of e-discovery; others said the pace of change was simply too fast for most companies and
managers did worry about that.
It was obvious that many of the technologies young people have welcomed with great enthusiasm have begun to
move into the corporate world and with ‘interesting’ results. IBM has a SecondLife, Sun Microsystems and other
Silicon Valley companies allow top management to blog, and some are even encouraging such things as MySpace and
FaceBook, even though there are plenty who say it’s all a ‘waste of time’.
Despite the fact that not everybody agreed on how these new developments would change our world, the
disagreements were all of the kind that provoked thought, not acrimony. Possibly the single most controversial
statement made was by Kim Sbarcea who said, ‘I’d get rid of the IT department tomorrow.’ Considering that many
KM people have either an IT background or have at least some acquaintance with modern technology, this was a
statement guaranteed to get a strong reaction. Her point was made within the context of most IT departments where
it can take a major campaign of internal politicking, blackmail, coercion, threats and other mild forms of persuasion
simply to get a web page up. The idea that one might want to blog or share knowledge amongst trusted colleagues does
not even come into it because it would take months.
No one present would have denied that IT departments can be terribly frustrating, but killing them off entirely
was not something many were willing to do just yet. An old friend of Hong Kong, Robert Neely, formerly head of
research at the Jockey Club and now Director of the Angel Connection Team, Ireland, was quick to point out that
legally, all kinds of problems occur when non-IT people begin to make laws related to technology. The most obvious
of these is occurring right now with politicians passing laws about encrypted files, for example, without understanding
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encryption. Sending somebody an encrypted file but not the key could get a lot of people in trouble in the UK and
other places. Mr Neely talked about the two-billion US-dollar market in e-discovery that has begun to bloom but said
he would make no representations but would instead put up information from which the KM experts in the audience
were free to draw any conclusion they liked – but he would not be legally responsible for those conclusions. With dirty
dealings going on in every corner of the globe, the information that allows it to happen is now coveted by the lawyers.
They even have their own special blogs called the ‘blawgosphere’. Imagine, he asked, if everything you did every day
was written down?
That would be quite a narrative but it is doubtful Dave Snowdon, founder and chief scientific officer of Cognitive
Edge, UK, would find it all that useful, but one never quite knows. Professor Snowdon combines his own personal
KM of many disparate disciplines to give his audiences not so much food for thought but an all-you-can-eat buffet
of provocative ideas. By combining philosophy, physics, neuroscience, history, sociology and a few more (rugby and
opera, to name two), he covers a great deal of ground. Although some may find this somewhat intimidating, Professor
Snowdon is not dogmatic; he is far more interested in very good debate. His energetic support for blogs comes from
a Hegelian desire to see things move; to look at a thesis, to push it to its opposite and then to generate something
new. Professor Snowdon had little time for those who want to control everything: indeed, a certain ‘systematic chaos’
(not his words) is not only healthy, it is good. ‘Knowledge,’ he said, ‘is only ever shared’. It cannot be ‘extracted’ by
coercion. Also, he said ‘we only know what we know when we need to know it,’ another somewhat disarming view
for some, perhaps, but very close to the truth. If companies today were capable of understanding and using Web 2.0
technologies, he said, the financial savings for IT departments would be as high as 40 per cent. ‘KM as traditionally
practised has failed,’ he said, ending his talk explosively and bang on time.
After a lively buffet lunch – more food but
of rather traditional kind – it was back to
work with Jack Chong, head of HR and
Organisation at Ericsson, Hong Kong and
Macau. He explained some of the problems
his company has encountered in its attempt
to use KM. He said they had few problems
with the technology side of KM but it
was the human aspect that was far more
difficult to manage. They are looking to a
great deal more, he said. ‘We hope to move
to more knowledge sharing, especially with
Web 2.0 because it is more interactive,’ he
said.
It was left to Kim Sbarcea, Director of
ThinkingShift of Australia, to set the cat
amongst the pigeons with her comment
about wanting to get rid of IT. She, too, is
Kim Sbarcea and Leif Edvinsson
a big supporter of blogging but only if the
blogger puts a great deal of effort into it and is honest about it. Knowledge sharing, she said, cannot be ordered, it must
be given. ‘You cannot create a knowledge-sharing culture; you can build trust and then let it happen. It is all about
the users themselves being in control,’ she said. For the first time in history, companies have four or five generations
of people working together. Each generation has its own set of shared values and expectations. Each will look for
knowledge in a different place.
At the end of her talk, Ms Sbarcea mentioned many sites that the audience was either too shy to admit they did not
know or they really had never heard of them. In any event, they almost certainly typed in the URLs the next time they
were online.
To finish off the event, Leif Edvinsson, professor of Intellectual Capital at the University of Lund, engaged those
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present in thinking about where some of this was leading us. Was there a role for Knowledge in politics? What kind
of IT would support such knowledge? How ‘intelligent’ is the SAR? What can Chinese creativity do for architecture?
These and other questions ended the day and the event.
The time went by very quickly indeed and that may have given some the impression of a fast-food look at KM but
those who were there felt very satisfied. John James O’Brien, managing director of IRM Strategies, was pleased with
the outcome. ‘The
�������������������������������������������������������������������������������������������������
conference confirmed that KM is about getting the job done by sharing and using information
effectively. That takes a clear picture of how information relates to business activities, systems that meet the needs of
the people doing the work, and a focus on building the kind of corporate culture that can balance knowledge sharing
with accountability - not one or the other, both,’ he said.

Special Projects
Last year’s Annual report identified a possible financial exposure to the Society in relation to a project entitled
‘Intangible Assets – The Wealth of Knowledge-based Economies, International Conference and Research on Hong
Kong’s Position as a Knowledge Society’.
In 2004, the Society received project funding of HK$117,000 under the Professional Development Assistance Scheme
(PSDAS) from the Commerce, Industry and Technology Bureau (CITB) of the Hong Kong government. As at June
last year, completion of the project was long overdue, and there was a possibility that the funding would have to be
returned to the government.
We worked closely with the government and the external project auditor to ensure that the project deliverables
(including the audited accounts) met requirements, and in 22 April 2008 the government advised that the deliverables
had been accepted.
The project audit revealed that expenses had exceeded revenue by less than the originally forecast HK$117,000.
Hence, there was a requirement to return the residual funds of HK$22,982.69 (being the balance of 22,732.63 plus
interest of $250.06). It must be stressed that the return to the government of this amount had nothing to do with
project performance issues – the government funding level was always on the basis of only meeting the actual shortfall
between project revenue and expenses.
Therefore, from a financial perspective, the Society could not have hoped for a better outcome. However, as reported
last year, the Society has suffered some reputational damage – particularly with the government.
On the positive side, our commitment to work hard to satisfactorily close-out the project was appreciated by the
government. Also, with the prospect of a significant repayment to the government from Society funds now removed,
we are in a position to budget large-scale expenditure items with a much greater degree of certainty.
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KM Awards and Schedule of Future Events
2008 has been a KM first for both Singapore and Hong Kong as KM awards programmes have started in both cities.
Award programmes are common in many aspects of organisational behaviour, from the long running SCMP/DHL
business awards, through HBC’s call centre awards, and HR consultancy sponsored awards for best employee. The
purpose of a KM award programme is to raise awareness by publicising examples of good knowledge management
practice and fostering knowledge sharing among organisations.
Starting an award programme, however, can be very challenging, in that there is often a lack of experience on the part
of those applying for the award and those running the award programmes. The commitment is considerable both
financially and in terms of the resources and time needed by the organisers.
For those reasons but also because as we say quite clearly in our mission statement we are wary of any activity that
could be seen as a form of certification. Consequently, HK KMS has decided not to run an awards programme but
rather to support the iKMS Knowledge Management Excellence Awards 2008 and in our own city be a sponsor of the
Hong Kong Most Admired Knowledge Enterprise Award (MAKE).
Those interested in hearing the results of the two programs should register for the following two events, both of which
are available at an HK KMS rate;

KM SINGAPORE 2008
Knowledge Enabled Enterprises
Fifth Annual iKMS Practitioner’s Conference 9-10 October 2008
http://www.kmsingapore.com
- 1st HK MAKE awards
28 October 2008, from 12.00-2.30 pm
Picasso Room, Basement 1 , Intercontinental Grand Stanford Hong Kong
Other events planned before the end of this year
HK KMS
- November event (date tbd) mash ups – IT’s chance to innovate
- December event - Junk ride (date tbd) Chance to network with Patrick Lambe (President Singapore iKMS)
Other
- KM Asia 2008 25-27 November 2008 at Suntec Singapore International Convention & Exhibition Centre
- 10th Asia Pacific Knowledge Management Conference in Hong Kong - no further details
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Accounts
THE HONG KONG KNOWLEDGE MANAGEMENT SOCIETY
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 31 MARCH 2007

Balance brought forward from March 2007

HK$116,005.95

Member subs - Corporate
Member subs - Corp Ind
Member subs - Individual
Monthly Events
Annual Conference
PSDAS - Event Venue Reimbursement

32,000
12,000
19,200
5,650
59,900
4,675

Total Revenue

133,425

Webhost - website hosting
Contact mailings
PSDAS - Event Income Reimbursement
PSDAS - Account Reimbursement
PSDAS - Audit
Professional Services
Monthly Events - venue/catering
Annual Conference
Other Special Events
Travel
Accountant fees
Bank Fees
Printing/Copying
Stationery

1,710
1,800
5,300
30,050
4,000
10,500
19,408
9,460
412
6,565
7,000
110
1,274
720

Total Expenses

98,310

Balance

215,105
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