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Mission Statement
Introduction to HKKMS
The Hong Kong Knowledge Management Society (HKKMS) is a professional body for managers and
professionals, and serves the growing community of knowledge management practitioners. Started as
an independent and informal network of professionals in 1998 as the HK Knowledge Management

Forum, the network attracted senior managers from all industry sectors in Hong Kong. As the forum
was growing, the need to offer more services and a better communication infrastructure for members
resulted in the formation of a professional body.

The Society helps professionals to connect and learn from each other, provides thought leadership and

serves as an information exchange for know-how about knowledge management. Academic institutions,
public and private corporations as well as individuals are contributing to a continuing discussion.

Most of our members have been working in this field for many years and will contribute with their

expertise, experience, and know-how to support those who want to learn and apply KM ideas in their

organisations. Independent and well versed in knowledge management theory and practice, the Soci-

ety’s members have strong links with the international KM community and have built a dense network
of information and support over the years.

The membership of our society continues to grow, and our goal is to create a strong, open and inde-

pendent forum for those interested in knowledge management in Hong Kong. We consider our Society
a true community of practice and refrain from commercial accreditation, certification, standardisation
and other programmes to formalise knowledge management in one direction or the other. This independence is the basis for a professional society and has in the past served us well.
Goals of the Society
. · Raise awareness of KM in private and public sector organisations in Hong Kong
· Highlight KM achievements and good practices

· Create a Forum for KM practitioners to network and share experiences
· Help the development of KM practitioners

· Foster research into different aspects of KM

· Provide connections for and to International KM experts and similar societies in Asia
· Provide opinions on KM issues based on input from members and the community
· Keep our members up-to-date on the latest developments in KM

· Become recognised as a key contributor to KM discussion in Hong Kong
Hong Kong Knowledge Management Society Annual Report 2007
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Letter from the President
From March 2006 until now, I have had the privilege and the honour of being the president of the

Hong Kong Knowledge Management Society during one of its more interesting periods. During the
past 15 months we have seen the Society take part in and help organise one of the most significant

events in the history of KM in Hong Kong. We were also invited to participate in the world’s largest
telecommunication conference.

From 12—15 December, 2006, the Knowledge Management in Asia Pacific (KMAP) conference was

held in Hong Kong, organised by the Department of Industrial and Systems Engineering of The Hong
Kong Polytechnic University, the Department of Information Systems of the City University of Hong

Kong as well as the HKKMS. We have organised
successful events in the past but what made this

one particularly special was the fact that we were
able to work with two key educational institu-

tions and reach a critical mass to attract some of
the most eminent and illustrious leaders in KM

from all over the world. We can say that this was
truly a world-class event in which we were able

to showcase the best of what Hong Kong has to
offer from the worlds of academia and business

in the area of KM. I should like to take this op-

portunity to thank all those who worked so hard
to make this event the success that it was. It was

a wonderful example of how like-minded people
can work well together.

Just before KMAP 2006, from 4 – 8 December,

HKKMS President, Les Hales

2006, the International Telecommunications

Union held its world-wide conference in Hong
Kong. This prestigious event is held once every

three years and last year was the first time it was held outside Switzerland. Not only was it a great honour for the city of Hong Kong to play host, the Society was able to participate at a senior level as well.

The Executive Forum held alongside the exhibition tackled the theme ‘Living the Digital World’, and a
series of panels discussed various aspects of how information and communications technologies (ICTs)
are impacting and shaping our lifestyles.

Apart from the two events already mentioned, the Society put on eight other events from March 2006
page 4
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until May 2007. Topics covered included CRM and Knowledge Management, Records Management,
Knowledge Management as a Source of Competitive Advantage, Knowledge Management and ‘You’,

based on Time Magazine’s person of the year (all of us), Knowledge Management in China, and many
others. Altogether, it was quite a full year for the Society and the success of the Conference and other
events has enabled us to further the cause of KM in Hong Kong.

On the governance front, I am pleased to report that the full board now has complete visibility over the
Society’s income and expenditure, and a rigorous expenses policy has been successfully implemented.

The notable financial gains of 2006 leave the Society in a good position to shape its future in areas such
as web site improvement and better administration support.

2006, however, brought with it some troubling reminders that the Society, like all societies, needs sound
governance, based on procedural, staffing and systems infrastructure. It was also a year in which a seri-

ous division within the Board appeared. For various reasons, five members were able to work effectively
together but found themselves at odds with the other board member. The matter is yet to be resolved.

In addition to focused effort on governance and internal matters, it seems time to examine external factors as well. For example, many corporations in Hong Kong – with the obvious exception of those now

supporting the Society – are still uncertain about how ‘knowledge management’ relates to their business
interests. With the momentum the Society has created over the past year for KM, we really need to

make certain that it is maintained. We have forged excellent relationships with the local community and
must make certain that KM continues to be better understood.

It has been a year of ups and downs, of achievements and discoveries. This year’s Annual General Meeting will be an important one for determining the way forward. It is your chance to express your views
toward ensuring a well-run Society that makes a positive difference in the Hong Kong knowledge
management community.

Les Hales

June 2007

Hong Kong Knowledge Management Society Annual Report 2007
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Events Summary
15 May 2007: Mr. Joseph Luk (M Moser Group) ‘Knowledge Management: Key to Business Growth
and Profitability’

Mr. Luk talked about his company’s growth and how it handles the management of knowledge and

people. He shared his understanding of the issues based on a business owner’s perspective and explained
how KM has ben applied to meet business challenges.

24 April 2007: Mr. Roger Gu (Standard Chartered Bank Hong Kong) ‘Total Customer Relationship
Management in retail banking: the come-back of an old-age banking practice at a new level’

The information revolution has enabled a return of customer-centric banking practices with mass cus-

tomisation of products and services. Mr. Gu said that the increasingly competitive environment in retail
banking sector has created new challenges for business analysis. This has had a considerable effect on
information and knowledge applications in customer relations management.

22 February 2007: Mr Dirk Tussing (Executive Learning Exchange), ‘How Knowledge Management is
impacted by YOU, Time magazine’s person of the year’,

Time Magazine said that the Person of the Year for 2006 was the collective ‘You’, those of us who create the content one finds in blogs, iTunes, wikis YouTube, and many other ‘Web 2.0’ technologies. Mr

Tussing discussed the idea of bringing people and knowledge together through the use of Web 2.0 and
creating an environment for user-generated content in consumer and business communities.
12—15 December 2006: KMAP (see special entry in this Report for this event).
31 October 2006: John James O’Brien (IRM Strategies) ‘Practical Realities: An Inside Look at Records
Management Programmes’

Records management is a professional discipline focused on the preservation and management of

authentic and reliable records to support business and organisational requirements. Mr. O’Brien covered
the fundamental concepts and latest findings on developing an information base of knowledge that is
recognised, retained and used within an organisation.

27 July 2006: Oliver Stratton (Bain & Company) ‘Knowledge Management as a Source of Competitive
Advantage’

Knowledge management is a critical part of efficiently and effectively serving clients for strategy conpage 6
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sulting firms. Mr Stratton showed how Bain handle their knowledge management systems. The systems,
the processes and culture of the company all contribute significantly to the smooth capture and sharing
of knowledge across this global organisation.

21 June 2006: Mr Maris Martinsons (City University of Hong Kong) and Mr Glen Burrows (Dell Inc.)
‘Knowledge Management in China’

Transforming China’s economy and society depends critically on the ability to manage knowledge. Mr
Martinsons and Mr Burrows gave a research debrief on understanding knowledge management in
China, including the distinctive

aspects of knowledge generation,
documentation, transfer, and use
that prevail in mainland China,
with a discussion of what KM

practices work (and do not work)
in the Chinese context.

24 May 2006: Mr Chris Tan

(Learning Ecology) ‘Communities
of Practice’,

‘Communities of Practice’ means
working together by sharing

expertise and passion for a com-

mon interest and work context in
an informal way. Mr Tan shared

Chris Tan of Learning Ecology

the application of using KM tools to

promote learning and sharing in an organised and formalised manner.
15 March 2006: Mr Les Hales (Knowledgeworks) ‘Knowledge Management - The Future of Business?’
The business world is more complex than ever and in a state of constant change. Value webs have

replaced value chains, and the word legacy, which was once used exclusively with IT systems, can now
be applied to all aspects of a business - from its processes and products to its organisational structures
and thinking. Mr. Hales shared his views on managing changes by adopting knowledge management
perspectives.

Hong Kong Knowledge Management Society Annual Report 2007
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Special Events — KMAP 2006

Back row (sponsors), from left: Chris Chan, Leo Paper Group; Harry Hui, ASL; Jerri Wiseman, Organising Solutions; Ivan Fung, LinkPower; KK Lim, Factiva; Ricky Lo, EMC.
Front row (organisers/speakers), from left: Professor D Vogel, City Uinversity; Les Hales, President HKKMS,
Professor CK Poon, Polytechnic University; David Pao, Government Internal Consulting Group; Professor WB Lee,
Polytechnic University.

The Society was fortunate indeed to have been able to work with Polytechnic University to create an

event unlike any we had organised in the past. The KMAP conference brought together in Hong Kong
a group of the most important thinkers in the world, with years of experience at the leading of edge of
KM. The speakers came from nearly every continent and the event itself was attended by the highest

number in the history of the Society. All credit goes to Polytechnic University and those in the Society
who made it happen. Here is just a brief sysnopsis of what some of the speakers had to say.
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Karl-Erik Sveiby —

‘Collaboration in Organisations: A Walk on the Dark Side’
It is obvious to most that collaboration in business can only be beneficial but many companies and
managers not only do not support collaboration, they actively oppose it. This problem is being in-

creasingly recognised both in the public sector and in business. Karl-Erik Sveiby, one of the world’s
foremost leaders in knowledge management, talked about the latest research on the ‘Collaborative

Climate’. One of the distinguishing features of his work is the amount of information he has been able
to get from employees. His presentation also touched on the bad management behaviour.

This picture clearly shows the extraordinary turnout for the event. It would seem that Knowledge Management
has perhaps come of age in Hong Kong — or at least it is on its way.

Professor Wang Zhongtuo —

‘Knowledge Integration and Creation in Indigenous Innovation’
Professor Wang spoke about various kinds of innovation and how this related to knowledge integration. He said there were three kinds of ‘indigenous innovation’: original, integrated, and then something that was a re-innovation based on the importing, absorbing and digesting of other material.

He said that the ‘innovation by system integration’ was closely related to knowledge integration and

the process of creativity. He looked at how the individual and an organisation can work together. He
explained his ‘knowledge continuum’ model.

Hong Kong Knowledge Management Society Annual Report 2007
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Usama M. Fayyad —

‘From Data Mining to Knowledge Discovery: Towards Evolving the New Sciences Underlying the
Internet’

Usama Fayyad touched on the massive influence the digital world has had on certain systems over the

past 20 years. With so much data passing through digital computers, enormous amounts of information
are passing through these servers but few companies have any idea of how to handle it all. They have no
strategy for dealing with this extraordinary potential knowledge. He explained how his years at NASA,

Microsoft, and now Yahoo, have helped him to understand the issues. He illustrated his talk with examples of systems that handle massive amounts of data.

The stars of the KMAP event on stage answering questions

Patrick Lambe —

‘Knowledge Organisation and Organisation Effectiveness in Taxonomy-related Work’
Many people seem to think that content management is at the heart of a knowledge organisation that

is based on taxonomy-related work. This is not true, according to Patrick Lambe. In his talk, Mr Lambe
showed how taxonomy work can contribute to the overall effectiveness of an organisation and be far

more valuable than a simple content management system. When this is executed properly, an organisation can respond to challenges and take up opportunities that appear over time.
page 10
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Leif Edvinsson —

‘Intellectual Capital-based Management and Benchlearning – a European Perspective’
Poly makers and researchers worldwide have known for a long time that the key source of innovation
and one of the major drivers in helping companies, organisations and governments is the acquisition

of knowledge assets and the effective management of these assets. This has come under the heading of
‘Intellectual Capital’. The latest development in this area was shown by Mr Edvinsson in his work on
IC Reporting and Benchmarking in Europe, lead by the High-level Expert Group of the European
Commission.

Dave Snowden —

‘Narratives and Sense-making, a Naturalistic Approach to Knowledge Management’
In an intellectually stimulating talk, Mr Snowden discussed the idea of looking at knowledge management not as a ‘thing’ but as an ‘ecology’. Most KM experts in fact lose a great deal of context during

the capture process. In what is called the ‘naturalising tradition’ of philosophy, one tries to link thinking

about knowledge with the physical sciences. Much of this depends on an understanding of how humans
have evolved into beings that can know and share learning. Knowledge, he said, becomes a ‘manageable
flow’ and not something static. It is not merely an asset.

Hong Kong Knowledge Management Society Annual Report 2007
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Special Events — ITU 2006
It was a great pleasure indeed for the Society to be asked to take part in so prestigious an event as the

ITU Conference of December last. As President of the Society, I participated in a panel discussion on
the subject of communities called ‘Building digital communities’. We were quite fortunate to have a

number of specialists and government representatives and the discussion was very well received. Much
has been said about building digital communities and we have certainly not heard the last about this.

There is more at work here than simply creating a digital world; there are cultural and societal issues as
well. The panelists remarks led to a lively conversation with many questions from the audience. Several
of the topics touched upon will be part of future KM meetings.
The following were in attendance:
Moderator

Mr Divakar Goswami,

Director, Organisational Development & Projects, LIRNEasia, Sri Lanka

Keynotes

His Excellency Dr Sofyan Djalil,

Minister, Ministry of Communication and Information Technology, Indonesia

His Excellency Dr Ábel Garamhegyi,

Deputy Minister, Ministry of Economy and Transport, Hungary

Panellists

Mr Les Hales,

President, The HK Knowledge Management Society, Hong Kong, China

Dr Ruud Smeulders,

Director, Innovation Manager, Rabobank Group ICT, IBA, Netherlands

Prof. Heather E. Hudson,

Professor and Director, School of Business, University of San Francisco, United States

Published Only

Mr Rudi Rusdiah, Chairman, Java Net Cafe/ Micronics Distributions, Indonesia

Prof. Toshio Obi, Director, ITU-Waseda ICT Research Center, Waseda University, Japan
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Special Projects
On 1 March 2004, an application for assistance, under the Professional Services Development Assistance Scheme (PSDAS), was submitted on behalf of the Hong Kong Knowledge Management Society (HKKMS) to the PSDAS Secretariat of the Commerce and Industry Branch of the Commerce,

Industry and Technology Bureau. The application for assistance was completed and submitted by Ms

Waltraut Ritter as the then Chairperson of the Society and was called ‘Intangible Assets – The Wealth

of Knowledge-based Economies, International Conference and Research on Hong Kong’s Position as a
Knowledge Society’.

The Implementation Plan, as stated in the application for assistance, stated that the project would last
six months, from 1 June 2004 to 30 November 2004. The plan further noted:

• the first phase of the project ( June-August 2004) will focus on research of topics and content for the

conference in November 2004; and

• the second phase of the project involves promoting and conducting the research conference and dis-

seminating the results through seminars and publications to the professional service industry in Hong
Kong in order to educate the market and increase the awareness of the role of Intellectual capital in a
knowledge-based economy.

It was agreed that the conference would be held on 18-19 November, 2004, and that all presentations
would be made available to the Hong Kong community by 30 November.

In the application for assistance, the Chairperson was nominated as the Project Co-ordinator, with

the designated responsibility to act as the overall project manager, co-ordinating the work and output

of the research conference. The budgeted expenditure for the Project Co-ordinator position was set at
HK$70,000.

On 13 April 2004, the Chairperson, on behalf of the HKKMS, signed a PSDAS Agreement under

which the government was to contribute not more than HK$117,000 to the project. In line with the
application for assistance, the project was to run from 1 June 2004 to 30 November 2004. Under the
Agreement, HKKMS was to submit to the government a Project Report within three months of the
completion date – ie. by 28 February 2005.

The conference, presented as the 6th Asia Pacific Knowledge Management Conference, took place as
planned on 18 and 19 November 2004.

Hong Kong Knowledge Management Society Annual Report 2007
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On 5 January, 2007, the PSDAS Secretariat formally wrote to Ms Ritter (in her new capacity of

HKKMS Vice President), with a copy to the President of the Society as well, expressing disappointment that a number of required deliverables were still outstanding. If the these deliverables were not

submitted by 31 January, 2007, the letter said, the government reserved all rights to claim against the
Society for non-compliance with the Agreement.

On 22 May, 2007, a similar letter was again sent to the Vice President and the President of the Society
because the same issues remained outstanding.

A meeting to discuss this was held with the PSDAS Secretariat on 7 June.
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Accounts
The Society achieved solid results for the 2006/07 financial year, with cash in the bank growing from
HK$63,984 to a healthy HK$179,990 by year end – an increase of just over HK$116,000.

The KMAP2006 Conference, co-organised by the Society, proved to be very financially rewarding,
returning a profit to the Society in excess of HK$80,000. Membership subscriptions contributed

HK$62,600 for the year. Monthly events, while key to furthering the objectives of the Society, were
more or less a break even proposition financially.

The 2006/07 financial year also marked a series of firsts for the Society in terms of financial management.

During the course of the year, a budget and forecasting system, which for the first time provided all
Board members with visibility over the Society’s income and expenditure, was implemented. The

resulting financial transparency exposed a number of expense related practices, particularly in relation
to overseas travel and paid speaking engagements, about which the majority of Board members were

uncomfortable. As a result, a stringent formal expenses policy was developed and implemented in the
latter part of the financial year.

Also, for the first time in the history of the Society, the accounts were handed over to a certified public
accountant for the preparation of the Accountant’s Report contained in this annual report.

The Society ended the year in a substantially stronger financial position. However, a significant amount
of Society money is at risk due to the PSDAS project. Until such time as PSDAS is resolved, the Society is hampered to the extent that medium to large expenditure of a one-off or recurrent nature cannot
be committed.

Hong Kong Knowledge Management Society Annual Report 2007
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New Logo
The logo of the Society has been slightly changed. The Chinese character is still the same (pronounced
zhì in Mandarin and ji in Cantonese), meaning ‘wisdom’ or ‘wise’. It is written in the calligraphic style

known as xíngshū or ‘running’ script. One could say, therefore, that it is an image of running wisdom. Is
that not perhaps rather appropriate for knowledge management?
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