Hong Kong Knowledge Management Society

The Hong Kong Knowledge Management Society is a non commercial, not-for-profit Society whose objectives are as follows;

· Raise awareness of KM in both the public and private sector organizations in Hong Kong
· Create a Forum for KM professionals to meet and share experiences 

· Link the Society to International KM experts and organizations within the region having the same profile and objectives 

· Stay up-to-date with the latest thinking on KM

· Become recognized as an authoritative commentator on KM issues in Hong Kong
Background of the Society
The initiation of a KM Community of Practice in Hong Kong is due to one individual, Walraut Ritter. With her background in Information Management and with both academic and consulting experience, Waltraut was one of the first speakers on the topic of KM in Hong Kong. Following a period of birds-of-a-feather meetings on KM, the HK KMS was founded in 2001. 

The Society today has a formal structure, both corporate and individual membership support and hosts an internationally respected annual conference. 

SWOT analysis
-Strengths

The HK KMS has a track record. It has several board members, Waltraut, Patrick, Felicia and I who have been the core team for many years.

The quality of the events, both in terms of topics and presenters is generally high.

It does not compromise its integrity as a dedicated learning community by engaging in commercial activities such as certification, or consulting. These are legitimate activities of the members of the Society but no the society itself.

It appears first on a Google search of Hong Kong and Knowledge Management. In fact, Allan Hickey reconnected with me when browsing the web prior to returning to HK from Australia.

-Weaknesses

Few regular attendees to our events. Even many paid up members fail to participate in many of the meetings. 

Basic web site often not up-to-date.
Board management of its activities has tended to be reactive and ad hoc. Linked to this is that Waltraut single handedly performs almost all the administration for the Society. 

Not a Society that would attract top level executive participation.

- Opportunities

Broadening appeal of the Society to higher level management 

Delegating the work involved in making the running of the Society more professional and ‘corporate’ – defining board roles, using outside partners.

Improving the ‘share of mind’ of the Society in Hong Kong e.g. by creating a KM award programme with a local business publication

Utilising our Singapore ‘sister’ and larger society for ideas rather that reinventing the wheel ( egg using ikms.org web site as a model for the development of our own capability)

Recruiting more Corporate Board members

-Threats

The appearance of a growing number of ‘other’ KM societies/organizations which will marginalize the HK KMS.     
(2006) written by Les Hales
